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NCCA Safety Data for 2003 FINAL REPORT 
 
Introduction 

 
In an effort to provide the NCCA membership with useful and instructive data, the NCCA Government 
Relations Committee initiated the Safety Data Collection Project in 1997. The main purpose of this project is 
to track employee injury and illness rates for active member companies on an annual basis, so that the rates can 
be used as a safety benchmark. Currently, OSHA and the National Safety Council do not provide data 
exclusively on coil coaters, making it difficult for a coil coater to determine how their employee accident 
history relates to the accident history of other coil coaters. 

 
Methodology 

 
This year, NCCA asked active member companies operating within the U.S. to submit safety data for 2003, 
2002, 2001, 2000 and 1999 for comparative purposes. It is important to note that non-U.S. companies are 
unable to provide OSHA data; therefore, only U.S. member companies were able to provide the OSHA 300 
form for 2003 and the OSHA 200 form(s) for 1999-2002. Company representatives were asked to provide 
some additional information regarding the number of employees, hours worked at their facility and descriptive 
information for each accident or injury which resulted in lost time away from work. This procedure is similar 
to the one conducted in the initial year of the study. Further, member companies were asked to list actions 
taken to remedy the problem or cause of each accident or injury and to provide general information regarding 
their plant's safety program. 
 
For reference purposes, a copy of an OSHA 300 form, the solicitation letter and the Safety Data 1999-2003 
Survey are contained in Appendix A, B, and C, respectively. A list of participating companies that submitted 
data for this report appears in Appendix D. 
 
For questions regarding data collection or findings of this report, please contact John H. Addington of Thomas 
Associates, Inc. located in Cleveland, Ohio. 

 
How to Read this Report 

 
Ratios 
All ratios included in this report have been derived using the data submitted by participating companies. All 
individual company ratios were computed first, and then means, medians and quartiles were computed. The 
number of responses for which means, medians and quartiles are based is also reported. 

 
Percentages, Means, Medians and Quartiles 
Percentages are derived by dividing the number of responses per category by the total number of the responses 
to the survey. Percentages are shown in whole percents. It is important to note that multiple responses were 
allowed for some survey questions; therefore, some percentages will not total to 100%. 
 
Means (averages) were derived by adding the ratios and dividing by the total number of responses. Medians 
represent the midpoint below which 50% of the ratios lie when the values are arranged in order of magnitude. 
The Lower Quartile (25th percentile) represents the point below which 25% of the ratios lie; and the Upper 
Quartile (75th percentile) represents the point below which 75% of the ratios lie when the values are arranged 
in order of magnitude. 
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How to Read this Report (continued) 

 
Computations 
Listed below are the computations used to derive the ratios shown in this report. The data were derived from 
the OSHA 300 form and the total number of hours worked (plant and office hours) during the period submitted 
for 2003, 2002, 2001, 2000 and 1999. In order to ensure accurate benchmarking, data from the OSHA 200 
forms was derived and then converted to reflect the information requested from the OSHA 300 form. This 
year, ratios are listed in one section of the report using injury and illness data combined. 

 
����    Injury/Illness Incidence Rate [(number of injuries and illnesses x 200,000)/total number of hours 

worked during the period]  
for example, for injuries/illnesses: [sum of column M1, M2, M3, M4 and M5 from OSHA 300 form x 
200,000/total number of hours worked] 

 
����    Lost Workdays Incidence Rate [(number of lost workdays x 200,000)/total number of hours worked 

during the period] 
for example, for injuries/illnesses: [sum of columns K and L of OSHA 300 x 200,000/total number of 
hours worked] 

 
����    Average Lost Workdays per Total Lost Workday Cases [total lost workdays/total lost workday 

cases]  
for example, for injuries/illnesses: [sum of columns K and L/sum of columns H and I of OSHA 300] 

 
����    Average Days Away from Work [total days away from work/total cases involving days away from 

work]  
for example, for injuries/illnesses: [sum of column L/sum of column H of OSHA 300 form] 

 
����    Lost Workday Cases [(number of lost workday cases x 200,000)/total number of hours worked during the 

period] for example, for injuries/illnesses: [sum of columns H and I of OSHA 300 x 200,000/total number 
of hours worked] 

 
����    No Lost Time Cases [(number of no lost time cases x 200,000)/total number of hours worked during the 

period]  
for example, for injuries/illnesses: [sum of column J of OSHA 300 x 200,000/total number of hours 
worked] 
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How to Read this Report (continued) 
 
Number of injuries: 

����    Column Ml of OSHA 300 form 
 
Number of illnesses: 

����    Columns M2, M3, M4 and M5 of OSHA 300 
 
Number of injuries in addition to illnesses: 

����    Columns M1, M2, M3, M4 and M5 of OSHA 300 form 
 
Number of lost workdays due to injuries and illnesses: 

����    Columns K and L of OSHA 300 form 
 
Lost workday cases due to injuries and illnesses: 

����    Columns H and I of OSHA 300 form 
 
Days away from work due to injuries and illnesses: 

����    Column L of OSHA 300 form 
 
Cases involving days away from work due to injuries and illnesses: 

����    Column H of OSHA 300 form 
 
Number of no lost time cases due to injuries and illnesses: 

����    Column J of OSHA 300 form 
 

*Please note not all companies submitted data for all years. The total number of companies (responses) 
on which data is based is noted in the column identified as "Number of Responses." 
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Executive Summary 

 
 
 

Trends

Of the last 5 years, participating coil coaters reported the highest average injury/illness incidence rate (10.8) 
 in 1999 ( Graph I below).  The lowest average injury/illness incidence rate (7.5) was reported in 2001. 
 There was a steady decline in the average injury/illness incidence rate between 1999 and 2001, with a slight
 increase in 2002 and in 2003.  The five-year average injury/illness incidence rate is 9.1.

In 2003, the median injury/illness incident rate was  7.5.  The five year average median injury/illness 
incidence rate is 8.2., with a high of 10.7 in 1999 and a low of 6.4 in 2001.

In 2003, the median lost workdays incidence rate was 89.7.  The five year average median lost workdays 
incidence rate is 88.1, with a high of  100 in 1999 and a low of 62.5 in 2001.

With the exception of 2002 (18.0 days, the highest of the last five years), the median number of days away 
from work  has steadily declined from 13.4 days in 1999 to 0 days in 2003.

 Please refer to page eight of this report to review median results further.

Graph I.  Average Injury/Illness Incidence Rate by Year

8.98.67.5
9.610.8

0

5

10

15

20

1999 2000 2001 2002 2003

Injuries/Illness per 100 Workers



 

NCCA Safety Data for 2003 6                                                                                                       Thomas Associates, Inc. 
Final Report, June 2004                                                                                                             Statistics Department 

 
NCCA Safety Data for 2003 FINAL REPORT 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Executive Summary (continued)

The average number of days away from work due to injuries/illnesses for the years 1999-2003 is displayed 
graphically below.  The highest average number of days away from work is reported in 1999 (23.1 days). 

How Do Coil Coaters Compare?
The graph on the following page depicts injury incidence rates for 1) manufacturers overall, 2) companies
within the metal coating and allied services industry (SIC code 3479), and 3) coil coaters participating in
this study.  Coil coaters experienced a decrease in injury incidence rates when making comparisons
across years, and a slight increase in 2002.  The Coil Coaters and Manufacturers Overall seem to follow the
same pattern between 1999 and 2002.

Graph II.  Average Number of Days Away from Work by Year
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Executive Summary (continued)

Note: To date, the OSHA Web site and the Bureau of Labor Statistics have not made public the 2003 figures for "Manufacturers Overall"
and "Metal Coating and Allied Services".  Therefore, 2003 data was not included for comparison purposes.

When comparing coil coaters to  metal coating and allied services and manufacturers overall, metal coating  and 
allied services (9.6) has a 20% greater injury rate than coil coaters.  Manufacturers overall (7.2) have 
an injury rate 10% lower than coil coaters.

Injury Rate
Manufacturers Overall 7.2
Metal Coating and Allied Services 9.6
COIL COATERS 8.0

Injury and illness incidence rates are posted for all iindustries on the OSHA Web site (http://www.osha.gov) and are
also provided by the Bureau of Labor Statistics, U.S. Department of Labor.
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Graph III.  Average Injury Incidence Rates by Year
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Injury/Illness Ratios 

 
YEAR: 1999 2000 2001 2002 2003 Five-Year Average 
INJURY INCIDENCE RATE (Total Number of Recordable Cases due to Injury) 
Mean 10.5 9.1 7.2 8.4 8.0 8.6 
Median 10.5 7.4 6.0 8.6 6.7 7.8 
Lower Quartile 6.5 5.2 4.0 3.5 3.3 4.5 
Upper Quartile 13.5 11.2 9.4 12.0 13.0 11.8 
Number of Responses 42 38 42 27 39 188 
ILLNESS INCIDENCE (Total Number of Recordable Cases due to Illness) 
Mean 0.4 0.4 0.3 0.2 0.9 0.4 
Median 0.0 0.0 0.0 0.0 0.0 0.0 
Lower Quartile 0.0 0.0 0.0 0.0 0.0 0.0 
Upper Quartile 0.0 0.0 0.0 0.3 1.7 0.4 
Number of Responses 42 38 42 27 39 188 
INJURY/ILLNESS INCIDENCE RATE (Total Number of Recordable Cases) 
Mean 10.8 9.6 7.5 8.6 8.9 9.1 
Median 10.7 8.0 6.4 8.6 7.5 8.2 
Lower Quartile 6.7 5.4 4.4 3.9 3.5 4.8 
Upper Quartile 14.1 12.2 9.7 12.7 14.7 12.7 
Number of Responses 42 38 42 27 39 188 
LOST WORKDAY INCIDENCE RATE 
Mean 126.5 113.4 84.5 140.5 142.0 121.4 
Median 100.0 64.7 62.5 123.6 89.7 88.1 
Lower Quartile 25.5 21.7 8.9 72.5 37.8 33.3 
Upper Quartile 184.0 138.3 107.1 156.3 250.9 167.3 
Number of Responses 42 38 42 27 39 188 
AVERAGE LOST WORKDAYS PER TOTAL LOST WORKDAY CASES 
Mean 23.9 23.6 18.7 34.5 32.4 26.6 
Median 18.4 14.8 14.7 29.0 22.4 19.9 
Lower Quartile 10.6 7.4 0.8 17.6 10.8 9.4 
Upper Quartile 28.7 30.3 26.1 49.5 55.0 37.9 
Number of Responses 42 38 42 27 39 188 
AVERAGE DAYS AWAY FROM WORK 
Mean 23.1 18.3 13.7 22.2 21.1 19.7 
Median 13.4 4.8 3.0 18.0 0.0 7.8 
Lower Quartile 2.4 0.0 0.0 0.5 0.0 0.6 
Upper Quartile 27.1 18.7 19.0 31.4 42.3 27.7 
Number of Responses 42 38 42 27 39 188 
LOST WORKDAY CASES 
Mean 5.7 4.5 3.5 8.8 5.9 5.7 
Median 4.1 3.6 3.5 3.5 3.9 3.7 
Lower Quartile 2.0 1.3 0.0 1.5 2.0 1.4 
Upper Quartile 8.0 5.6 5.2 6.4 10.4 7.1 
Number of Responses 42 38 42 27 39 188 
NO LOST TIME CASES 
Mean 5.1 5.2 3.1 3.8 4.3 4.3 
Median 4.7 4.5 2.5 2.7 2.2 3.3 
Lower Quartile 2.9 1.8 0.9 1.4 0.8 1.6 
Upper Quartile 6.3 7.2 4.7 4.9 8.0 6.2 
Number of Responses 42 38 42 27 39 188 
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Accident/Injury Descriptions 

 
Listed below and on the following pages are descriptions of the lost time accidents or injuries during 2003 and 
the actions taken to remedy the problem or cause of the accidents or injuries. 

 
Some common accidents/injuries included: 

 
����    Back strains  
����    Laceration or fracture to hand  
����    Contusion to hand, finger, foot, leg, shoulder or knee 

 
Programs put in place to remedy the problem of the cause of the accident or injury included: 
 
����    Conducted awareness training or reviewed safety best practices 
����    A Job Safety Instruction (JSI) was written 
����    Equipment was removed, upgraded or repaired 

 
Clearly, in most cases when accidents or injuries result in lost time, actions are taken to ensure workers are 
properly trained and proper procedures and equipment are being used. 
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Accident/Injury Descriptions for 2003: 
Description of Lost Time Accident/Injury  Action Taken to Remedy Problem or Cause 
Employee cut hand against a sharp object. Equipment was removed from service. 

Employee dropped blunt object on finger. Employee was instructed to use a holing strap on 
elevated equipment. 

Laceration to left hand. A Job Safety Instruction (JSI) was developed to pull 
scrap out of Hopper to look for defects. 

Partial amputation to the middle finger of the right 
hand. 

A JSI was developed for handling coating rolls at 
storage rack. Also, made modifications to storage rack. 

Left orbit fracture. 
Safety gates were installed at the re-coilers on line one 
and two to restrict access to backside while coil is 
running. 

Employee slipped on pre-cut bands that were placed on 
the floor.  He stepped and fell forward stopping with 
his hands and landing on his left knee. 

A SS Housekeeping Program was completed where 
everything has its own place.  This has greatly reduced 
safety hazards. 

Contusion to right foot. JS1 and training. 

Twisted right knee. JSl was written. All the effected employees were 
trained. 

Injury occurred from lifting a small mixer out of a 
drum. 

Operator did not use hoist that is provided with safely 
lift mixers. 

Contusion to left shoulder. All loading docks are not to be loaded with floor jacks. 
Posted sins in areas. 

Twisted left knee by stepping on spacer on the floor. Removed spacer from the floor. Spacer was used to 
hold door in lace. Light curtains were installed. 

Right leg struck b roll of stretch wrap. Equipped apparatus with locking device. 
Left thumb struck b metal fragment. Use of PPE required while performing task. 

Head/neck struck by fiber core. Investigating alternative fiber core handling system 
(i.e., racks, etc.). 

Third degree burn to left foot. Eliminated hazardous arrangement. 
Two occurrences of back strains from slips or lifting. Back safety awareness training and department review. 
Torn rotator cuff from a garage door. Checked and repaired spring tension on door. 

Puncture wound from an air hose breaking. Required truck driver to drive with door closed versus 
the rear cab door opened. 

Strained lower back. Provided mechanical means to prevent twisting during 
machine operation. 

Smashed index finger tip between rolls. Reviewed LO/TO methods, posted additional signs and 
increased disciplinary actions. 

Contusions to leg caught between pallet and racking. Inspected racking to insure proper fastening. 
Contusions to hand and fifth finger pinched between 
spindles. Reviewed proper positioning with employee. 

Cut hand on stationary metal strip. Reviewed proper use of PPE (i.e., gloves) with 
employees. 

Strain to lower back. Revised material handling of coil skids. 

Right arm and shoulder injury. Changed type of safety restriction from chains to 
electric eyes. 

Strained left foot. Increased supervision awareness of employee PPE. 

Heat cramps. Increased supervision and plant employee's awareness 
of heat related illnesses. 
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Description of Lost Time Accident/Injury  Action Taken to Remedy Problem or Cause 
Hernia. No action taken. 

Contusions to back and legs. Changed procedure and equipment to remove hazard 
from employee.  Posted warning sign. 

Strained back. No action taken. 
Torn knee cartilage. Preventative maintenance of paint drum dollies. 

Contusion to right knee from walking into a guard rail. Advised injured to be aware and alert of his 
surroundings. 

Light fracture to third and fourth finger of left hand. Advised all associates about pinch points and reviewed 
injury at employee safety meetings. 

Fractured elbow from a fall to the lower level after 
platform had been removed. 

Engineering control. Built a new platform and made it 
lighter and in one piece keeping the floor area closed. 

While cleaning the back paint coater roll, an employee's 
hand was drawn into an in-running nip point. The 
employee failed to ensure the rolls were spinning in 
wash or outward. 

Programming logic was added to automatically set rolls 
in wash mode when the line is stopped. An unproved 
roll cleaning implement was designed, roll cleaning 
procedural changes were enacted and the employee was 
disciplined for failing to follow proper procedures. 
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Safety Data 1999-2003 Survey Results 
 
The following section shows the overall results for the Safety Data 1999-2003 Survey (for Part 11 survey 
questions only). The results are presented in tables and graphs. Verbatim responses to the open-ended questions 
are also shown. 
 
• #1 What types of coil coating equipment does your plant utilize? (42 responses)  
- Reverse roll coating 
- 60" wide dual head coil line 
- Slitters, Tension Level Line, Paint Lines, Scrap Baler 
- Roller coating 
- 2 in line coil unwinds, entry accumulator, wet section consisting of cleaning, rinsing, application of metal 

treatments and dryer.  4 in line coating machines, two ovens, quench tanks, quality control inspection station 
and 2 rewinds 

- 2 in line coil unwinds, entry accumulator, wet section consisting of cleaning, rinsing, application of metal 
treatments and dryer.  3 in line coating machines, two ovens, quench tanks, exit accumulator, quality control 
inspection station and 1 rewind. 

- GFG Coaters 
- E.G.L., Chemcoater, Reverse/Direct Roll Applicators, Spray Squeegee 
- In-line roll coaters; wet section/pre-treatment equipment; overhead cranes forklifts; slitting and embossing 

line; packaging equipment 
- Homebuilt reverse and direct roll 
- GFG 
- Gasway "S"-type Roll Coater 
- Paint coater, chem. Coater, oven, uncoilers, recoilers, accumulators, slitters, lathes, stretch wrappers, forklifts 
- Roller transfer 
- Hunter 
- 30 inch wide, 400 fpm, two roll reverse coaters 
- A two coat roll coating system-using GFG coaters.  Primer and top coats for galvanized steel and aluminum 

substrates 
- Two 60 inch wide strip roll coaters.  One slitter and one embosser 
- Two 32 inch wide strip roll coaters.  Two 54 inch wide strip roll coaters.  Two slitters, 48 inch and 54 inch 
- GFG Coaters (4), Proenco Ovens, 2-32 Ton Overhead Cranes, 2-18 Ton Overhead Cranes, Four (4) forklifts, 

Paint Totes, Paint Drums, Paint Mixers, Multiple Hand Tools 
- Roll coaters – electrogalvanizing equipment 
- Indirect roll coating,  in-line embossing and laminating and off line slitting 
- Accumulators, chemical dip tanks, coaters, ovens, forklifts, overhead cranes (3 responses) 
- Reverse Roll Coater 
- Roll Coaters, Wet Section, Chemical Coater, Thermal Oxidizer, Gas Ovens, Accumulators, coil carts, Fork 

Lifts, Slitter Line, Roll Formers 
- 38-inch Hunter 
- In-line roll coaters, wet section, pretreatment equipment, overhead crane, forklifts, Littell Shear, lid printer 
- Roll coating heads which can paint either side or both sides of the strip (coil) at the same time 
- None at headquarters 
- Paint line and slitter 
- No response 
- Wean United line, GFG Coater, Faustel Coater 
- In-line roll coaters, wet section, pretreatment equipment, overhead crane, forklifts, Littell Shear, lid printer 
- Coating and slitting operations 
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- Cranes, fork trucks, coil turnstiles, coil carts, decoil mandrels, in-line stitcher, in-line welder, in-line shears, 
spray conversion coating, immersion conversion coating, spray chrome rinse, roll-applied chemical coater, 
prime/finish coaters (reverse coat, 2-roll w/3-roll capability), flotation ovens, spray quenches, in-line 
embosser, in-line shear, recoil mandrels, roll grinding, slitter, bulk paint storage and distribution 

- Conventional continuous coating equipment, with shuttle head prime coater and retractable head finish 
coater.  Ovens are catenary design with direct fired convective heating. 

- Conventional continuous prime and finish coaters and ovens.  Cleaning and pre-treatment capabilities 
- Conventional coil coating utilizing prime and finish coaters and ovens.  Cleaning and pre-treatment 

capabilities 
- Pickle line, cold mill, metal coating line, paint line, slitter line, and a cut-to-length line 
- Galvanize line and a paint line 

 
 

 
 

 
 
 
 
 

Does your company have a Safety Committee?

Base:
2002 = 31
2003 = 26
2004 = 43

Company Has a Safety Committee

91%

9%

98%

2%10%

90%

0%
25%
50%
75%

100%

2002 90% 10%

2003 91% 9%

2004 98% 2%

Yes No
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Safety Data 1999-2003 Survey Results (continued) 

 
• #3 If YES, please list each committee member's title or position at your company. (41 responses)  
- Process Operators, shift supervisors, plant manager, engineering manager, technical service representative, EHS 

manager, administration personnel  
- No response 
- EHS leader, HR leader, trainer, EHS assistant, tension level line operator, trim coil operator, maintenance 

supervisor and forklift operator  
- Operations manager, operations and maintenance machinist  
- Human resources/safety manager, plant manager and paint line supervisor II 
- Human resources/safety manager and plant manager 
- Plant manager and electrician 
- Production leader, E.G.L. operator, paint line operator and plant engineer 
- Plant leader, plant engineer, paint line leader, team leader, H.R. assistant, quality coordinator and Union – 5 

members from the hourly force 
- Maintenance manger, production manager, shipping supervisor, mill operator, mechanic, paint line operator, 

slitter operator, machinist and QA auditor 
- USWA production safety rep, USWA safety chair, EH&S manager, production manager, USWA electrical rep 

and USWA mechanical rep 
- Plant manager, EHS manager, environmental analyst, behavior based safety facilitator (hourly employee) plus 

from each department, department manager, day shift supervisor and hourly employee 
- Facility manager, union chairman, safety facilitator, maintenance supervisor and EHS manager 
- Human resource manager, maintenance mechanic, human resource rep, maintenance supervisor and warehouse 

worker 
- Majority of hourly salary oversees 
- Director of special projects, plant manager and human resource administrator 
- Plant manager, supervisors, human resources manager, tooling engineer and union hourly 
- Operations manager, maintenance supervisor, environmental health and safety supervisor, wet section person, 

electrician, quality assurance person and maintenance mechanic (2 responses) 
- Operations/HR manager, QC manager, production supervisor, shipping/receiving manager, crane operator, 

electronic technician, EHS manager and maintenance manager 
- EH&S manager, maintenance manager, operations manager, IT specialist, QA manager, customer service, 

electrician and line operator 
- Human resources manager (Chairman of Safety Committee), material handler (Co-Chair of Safety Committee, 

environmental specialist and paint room attendant 
- Asst plant mgr, safety committee chairman, crew chiefs, asst crew chief and alternate crewman (2 responses) 
- Plant mgr, asst plant mgr, supervisors and crew chiefs 
- Process engineer, safety coordinator, production supervisors, production manager, maintenance manager, QC 

operator, lami line operator, coil coating line operator, reclaim operator and warehouse operator 
- Plant manager, safety training facilitator, plant facilitators, union president and union membership (7) 
- Operations managers, department superintendents, safety manager, plus rotating hourly reps from each 

department 
- Plant manager, production manager, QC manager, maintenance foreman, environmental/safety coordinator, 

union rep 
- EHS, QC, lab tech, HR, office, paint vault, 2 coaters, 2 operations support and office 
- No safety committee at headquarters.  Each plant does have committees 
- EH&S coordinator, plant manager, production manager, HR manager, purchasing manager, maintenance 

foreman and union rep 
- Site mgt, production mgt, QC mgt, maintenance sup, hourly employees and project mgt 
- Plant mgr, quality mgr, maintenance mgr, production mgr, material foreman, black belt designated hourly 

employees 
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- Plant manager, production manager, QC manager, maintenance foreman, environmental/safety coordinator and 
union rep 

- Plant manager, EH&S manager, maintenance supervisor, foreman and 3 union reps 
- Environmental/Safety coordinator, plant superintendent, plant engineer, warehouse manager and HR manager 
- EHS coordinator, plant superintendent, maintenance coordinator, maintenance techs and production personnel 
- General manager, plant superintendent, plant engineer, environmental and safety coordinator, union president 

and union 
- 4 union employees, including the plan union president, plant manager, plant engineer, plant HR rep, 

environmental/safety coordinator and lead production coordinator 
- Pickle line manufacturing associate, cold mill manufacturing associate, metal coating line manufacturing 

associate, paint line manufacturing associate, material control manufacturing associate, utilities manufacturing 
associate, security associate, maintenance associate, administration associate, EHS manager, area manager and 
plant manager 

- Corrective action review committee-shift facilitator, electrical engineer, EHS technician, area coordinator, 
project engineer, quality systems manager.  Hot metal safety-process engineer, area coordinator, 5 process 
operators, warehouse helper.  Office Safety-admin assistant, IT technician, EHS technician, plant manager, and 
various office staff when available.  Life Safety Systems Committee-HR manager, project engineer, quality 
systems manager, maintenance engineer.  Ergonomics Committee-EHS technician, admin assistant, quality 
control manager, product quality, shipping clerk, paint lab worker.  Cranes and Lifting Equip Committee-
mechanical engineer, plant manager, EHS technician, 5 maintenance employees, process manager.  Lock 
Out/Tag Out Committee-mechanical engineer, area coordinator, process manager, EHS representative, 
maintenance employee.  Rancho Safety Resource Committee-EHs technician, all plant personnel take 
ownership 
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Safety Data 1999-2003 Survey Results (continued) 
 

 
• If "YES," briefly describe your safety program(s). (39 responses)  

- Corporate wide EHS First program is a comprehensive environmental, health and safety program which 
includes certified environmental, health and safety management systems with continual improvement an 
integral part of the program.  
- Our facility has a comprehensive Environmental, Health and Safety (EHS) Program that utilizes 
documented policies and procedures, as well as, periodic training and compliance auditing. 
- Training, safety meetings, near miss program and safety articles for newsletter. 
- Monthly safety training on applicable topics. 
- Corporate 52 week safety program, safety committee walk throughs and inspections.  Monthly plant 
safety meeting and inspection.  Corporate video safety program.  Daily reviews of required PPE with each 
employee.  Various internal and outside vendor safety courses for employees (2 responses). 
- Holds meetings on a monthly basis, where we generate safety project lists, follow-up on old issues, plan 
for new issues, and perform safety inspections by department. 
- Monthly safety meeting, safety poster, message, e-mail, review accidents, soon to have daily safety 
message when logging on to PC. 
- Show monthly videos, monthly meeting and inspection/tour, training as needed. 
- Safety awareness posters, monthly departmental safety tours. 
- We have implemented Behavior Based Safety at this location. 
- 100% of employees trained in Behavior Based Safety with 100% participation. 
- Annual training that covers about 20 topics. 
- No response ( 5 responses) 
- Monthly safety meetings 
- Pizza given to a dept. who has no recordable injuries in a quarter.  Incentive items provided for Good 
Housekeeping. 
- Interactive CD-ROM training with mandatory monthly modules, pre-shift meetings with a daily safety 
discussion, hearing conservation program, safety committee, Safety Incentive Program. 

Currently, do you have any safety programs implemented to heighten safety awareness at your plant?

Base:
2002 = 31
2003 = 26
2004 = 43

Safety Progam in Place to Heighten Safety Awareness

96%

4%

88%

9%

93%

7%
0%

25%
50%
75%

100%

2002 93% 7%

2003 96% 4%

2004 88% 9%

Yes No
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The purpose is to promote safety awareness, ensure the use of proper safety equipment and ensure 
compliance to all plant safety guidelines.  The Morning Operations Meeting (MOM for short) begins with a 
discussion of safety.  This practice keeps personnel focused on safety concerns.  Outstanding safety projects 
are discussed as well as other safety related issues.  As a general rule, this format is followed for most 
meetings conducted at the Walbridge facility.  A Safety Committee meets on a monthly basis to discuss 
accidents, incidents, training, safety equipment and other safety projects.  The committee is designed to 
consist of a cross section of representatives from several departments.  Safety Training consists of general 
plant safety orientation for new hires, (generally conducted within the first two weeks of employment), 
specific departmental required training and OSHA required training where appropriate.  A CD-ROM 
computer based system is utilized for most of the required training with additional meetings as necessary to 
cover other required topics.  All employees, contractors, visitors and guests are required, and held 
responsible, to comply with all plant safety guidelines.  Enforcement of safety policies and procedures is 
the direct responsibility of all managers and supervisors.  Management personnel are expected to set an 
example.  A Safety Award Program is in place as an incentive for safety awareness as part of the plant wide 
recognition system.  To be eligible, an employee must successfully complete the required CD-ROM safety 
topic for each month, attend mandatory safety meetings when scheduled and remain accident free.  
Recognition is distributed every six months.  Employees who experience a recordable accident or fail to 
complete mandatory safety training on time forfeit any incentive earned during that six (6) month period.  
The Safety Performance is an integral part of the EVA drivers that are based on production rates and yields 
critical to the company's success.  An additional kicker is added to the pot for months that are "accident 
free."  Additionally, safety awareness is promoted through: Commercially available posters changed 
weekly, Posting of Safety Committee minutes, Posting of OSHA 200 log, Posting of an accumulative list of 
Incidents/Accidents for the calendar year, Posting of Plant Incident Rates, Posting of Corporate Safety 
information, Regular updates to a posting that displays "Days since last recordable" and "Days since last 
lost time accident," Regular updates of Clairty completion rates on the plant video display as well as 
selected bulletin boards, follow up investigation of near miss incidents and accidents to insure root cause(s) 
have been identified, regular safety/housekeeping/environmental inspection tours that include taking 
pictures of areas of concern.  The old adage "A picture is worth a thousand words" holds very true and shift 
supervisors complete a Job Safety Analysis for shop floor positions and are used as training tools. 
- CD-ROM based training, coastal clarity as well as plant wide meetings to discuss topics not covered by 
CD-ROM, evacuation plans, emergency action plan and radiation protection, etc. 
- Safety Awareness Education Programs, Safety Incentive Programs, Celebrate National Safety Month 
each June (Awareness Activities). 
- Monthly safety meetings and program titled "My Reasons for Safety". 
- Monthly safety meetings (2 responses) 
- We conduct monthly training through the safety department, supervisors conduct plant/area specific 
training and we post and review incident data with all employees. 
- Daily facilitators safety contacts, monthly safety awareness meetings, weekly seven minute safety 
training sessions and weekly safety focus. 
- SafeStart, Peterson Safety Perception Survey, monthly safety training, safety inspection program by 
managers, safety posters and communications, monthly plant manager's topical safety checklist, monthly 
executive safety inspections, quarterly exec safety meeting, Accountability System for supervisors and 
superintendents, Biweekly Management Safety & Consistency meeting plus 30+ safety programs like 
lockout/tagout, fall prevention, etc. 
- Green Belt safety team, job task training, 5S program, quarterly communication's meeting with all shifts, 
enhanced new employee training (2 responses) 
- PPE Yellow Foam boards that demonstrate proper PPE being worn for each job and a bulleted list why 
and common "Task Training" on how to perform safe and identifies potential of task. 
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NCCA Safety Data for 2003    FINAL REPORT 
 

Safety Data 1999-2003 Survey Results (continued) 
 
- Hearing, respiratory, PPE and job safety instructions. 
- Shift meeting, bulletin board, posters and incentive program 
- Annual training, safety improvement program, job safety instructions, job hazard assessments 5s 
- No formal program with a catchy name, but safety has been elevated to #1 priority throughout company 
and this has been communicated to employees in a variety of ways.  A safety meeting is held at the facility 
every day to discuss incidents and safety topics.  Safety Aspects developed by corporate parent are being 
implemented.  Training is being performed in various aspects of safety.  Safety performance has been tied 
to employee financial incentive plan. 
- Regular updates regarding close calls and industry trends.  Monthly meetings with committee members.  
Formal safety training tailored to plant specific needs.  Corporate support regarding training and program 
development. 
- Safety SOP's, PPE awareness, monthly meetings, daily postings of incidents, and incentive plan tie in. 
- We have month to month promotions for safety awareness as well as year end bonuses tied into safety 
performance.  Monthly safety postings and posters and safety committee meeting minutes are sent out for 
employees. 
- Behavior Based Safety: We do Safety Observations which includes 2 employees discussing a job task 
with those performing the work.  Approximately 150 observations are completed monthly.  We do annual 
Safety Training which includes an 8 hour overview of all safety subjects.  We require all teams to have 
monthly safety meetings.  We have a monthly meeting management/employee which is an open house to all 
employees to distribute safety information.  We have visual signs through out the plant and use reader 
boards for safety slogans. 
Corrective Action Review Committee goes over the action items for each incident.  Mobile Equipment 
Safety Committee – ensure the inspection of each piece of moving equipment, take reports on mobile 
equipment, share findings with the rest of the plant.  Hot Metal Safety-look at all safety issues concerning 
the hot metal areas of the plant.  Assist in safety around the pot and safety needs of employees working 
around those areas.  Office Safety-covers all safety aspects with office workers and helps them understand 
the dangers in the plant.  Life Safety Systems Committee – handle all outside security systems and any 
dangers facing workers from personal issues to work place violence.  Ergonomics Committee-all aspects of 
soft tissue injury prevention in all areas of the plant.  Cranes and Lifting Equipment Committee-handle 
information and training on cranes and harness safety and any issues requiring working at heights.  Lock 
Out/Tag Out Committee-All communications and issues concerning LOTO for the entire  
site.  Rancho Safety Resource Committee-Plant wide committee with anyone invited to give feed back 
about the previous months safety and cover incidents and open issues. 
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NCCA Safety Data for 2003    FINAL REPORT 

 
 

• If YES, briefly describe the type(s) of safety training conducted at your plant in the past 12 months. (42 
responses)  

 
- Annual environmental, health and safety refresher training. 
- Our facility conducts monthly EHS meetings, specialized training, and daily toolbox meetings on a variety of 

topics.  Some of the topics covered were Mobile Equipment Safety, Lock/Tay/Try, Confined Space, Fall 
Protection, Heat Stress, Hearing Conservation and Electrical Safety. 

- Hazard Communication, lockout/tagout, bloodborne pathogens/emergency evacuation/electrical safety 
- Topical training/discussion utilizing Cal Chamber series 
- Forklift, hearing testing and conservation, hazardous communications, lockout tagout, fire extinguisher, 

MSDS, job safety practices, personal protective equipment, blood pathogens, first aid and CPR, confined 
space, crane and aerial equipment, emergency evacuation, lifting techniques, nip points and guarding, 
emergency stops, emergency action plan, spill prevention, storm water runoff prevention, graphic safety 
videos on accidents and how to avoid through proper training and employee commitment each day, heat 
stroke and hot work (2 responses) 

- Holds meetings on a monthly basis, where we generate safety project lists, follow-up on old issues, plan for 
new issues, and perform safety inspections by department 

- Fire drill, hazardous materials seminar 
- HMIS, hearing education, back safety, fire extinguisher, lock out and tag out, bloodborne pathogens. 
- Forklift training, hazmat handling & response, PPE review 
- We provided an emotion based safety curriculum for both maintenance and production employees including 

all staff.  The course average between 10-16 hours of training.  We also have conducted behavior based 
safety training, leadership skills, and emergency response team training. 

- Forklifts, cranes and rigging gear, fire safety and extinguisher use, hearing conservation, lifting and 
lowering-back safety, haz-com/haz waste, emergency evacuation drill, lockout, respiratory protection and fit 
testing plus monthly Toolbox Talk review of Behavior Based Safety Observer comments. 

- Forklift safety, monthly safety training, weekly tool box talks. 

Has your plant conducted any safety training in the past 12 months

Base:
2002 = 31
2003 = 26
2004 = 43

Safety Training was Conducted in the Past 12 Months

100%

0%

100%

0%

100%

0%
0%

25%
50%
75%

100%

2002 100% 0%

2003 100% 0%

2004 100% 0%

Yes No
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- Forklift, lock out/tag out, lifting, ladder, haz com, confined spaces, hearing, bloodborne pathogens, 
ergonomics, fire, evacuation, ppe, hazmat, right to know, etc… 

- OSHA related (PPE, Haz Com, forklift, respirator, fire ext.) and hand safety. 
- Forklift, confined space, hazardous communication, bloodborne pathogens, and other regulatory required 

training. 
- Fire safety, personal protective equipment, lockout/tagout, Right to Know, Hazard communication, forklift 

training, heat stress, machine guarding 
- First aid/bloodborne pathogens, spill prevention (2 responses) 
- Lock out / tag out, PPE, hazardous communication, first-aid, forklift safety, confined space entry, back 

safety, bloodborne pathogens, fire safety 
- CD-ROM based training – coastal clarity as well as plant wide meetings to discuss topics not covered by 

CD-ROM, evacuation plans, emergency action plan, radiation protection, etc. 
- Forklift certification, PPE, hearing conservation, lock out/tag out, hazardous communication (Right to 

Know), emergency action plan, first aide/CPR re-certifications and confined space 
- Annual and semi-annual training for all employees on all equipment (3 responses) 
- Monthly training including: respiratory protection training and fit testing, hearing conservation, 

lockout/tagout, fire extinguisher, hazard communication, heat stress and bonding and grounding. 
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NCCA Safety Data for 2003    FINAL REPORT 

 
Safety Data 1999-2003 Survey Results (continued) 

 
- Every month there are OSHA required topics, along with corporate requirements, dealing with safety, health, 

and environmental awareness.  We conduct confined space training, powered industrial trucks, radiation, 
hazardous waste operations, RCRA, hearing testing. 

- Monthly topics including those required by OSHA and others, SafeSmart, drug testing, NFPA 70E, etc.  
Most is video based with discussion and some quizzes.  New employees receive safety orientation. 

- Annual OSHA/RCRA/DOT training, Hazwoper training, job safety instruction training (JSI), forklift 
training, forklift evaluations, first aid/CPR/AED training, new employee orientation. 

- Hazard communication, forklift training/re-certification, hearing conservation, respiratory protection 
training, etc. 

- No response 
- OSHA training, PPE, confined space, Lo/To, hazard communications, hazwoper 
- OSHA & EPA required, hazwoper, CPR & first aid, Lo/To, electrical 
- Annual safety training, hazwoper training and CPR/AED training 
- Annual OSHA/RCRA/DOT training, Hazwoper training, job safety instruction training (JSI), forklift 

training, forklift evaluations, First Aid/CPR/AED training, new employee orientation 
- RTK, Lo/To, confined space, respirator training 
- Railroad safety, forklift safety, back safety, confined space, compressed gas safety, fire safety, fire 

extinguisher use, crane safety, bloodborne pathogens, personal protective equipment, fall protection, MSDS-
Right-to-Know, LOTO, RCRA large quantity generator 

- LOTO, machine guarding, PPE, First Aid, AED, CPR, Crane safety, forklift safety, general awareness, RTK 
- Fire extinguisher training, audiometric testing and training, respirator testing and training, CPR, First Aid, 

and AED training 
- Forklift, PPE, CPR First Aid & AED 
- New employee orientation, LOTO, confined space, respiratory protection, hearing conservation, electrical 

safety, PPE, fall protection, hazard communication including: chrome, HCL, paints, solvents, etc…crane 
training, forklift training, radiation training, emergency evacuation, ergonomics, fire extinguisher training, 
etc. 

- Blood borne pathogens, chromic acid awareness, confined space, crane safety, electrical safety, emergency 
action/evacuation, ergonomics, fall protection, fire/fire extinguisher safety, first aid/CPR, forklift safety, 
hazard communication, hearing conservation, heat stress, incident investigation, lock out / tag out, personal 
protective equipment, radiation awareness, respiratory protection, safety observations, environmental 
awareness, hazardous materials shipping-DOT, hazardous waste management, hazwopper general awareness 
1st response, hazwopper 1st responder operations level, pollution prevention/waste minimization, waste 
minimization. 
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NCCA Safety Data for 2003 FINAL REPORT 
 

 

 
• If "YES," briefly describe your plant's incentive program(s) that promote safe work practices. (29 

responses) 
- Our facility has a "Pay-for-Performance" program that rewards employees for safe observed behaviors and a 

low recordable injury rate.  Ten audits are performed each month by a team of auditors made up of a member 
of plant management, EHS personnel, and a production or maintenance employee.  At the end of each 
quarter the results of the audits are tallied and then compared against established criteria.  If the results fall 
within the criteria, a monetary reward is given to all employees. 

- Safety Payout Program – Payout based on the number of OSHA recordable injuries per quarter. 
- We offer quarterly and yearly monetary incentive program(s) which acknowledge employees safe working 

practices at the facility level.  Facility awarded the Presidents Safety Award and additional monetary 
incentives for achievement of Zero Tolerance for all accidents during a calendar year (2 responses). 

- "No accidents" on a monthly basis allow departments to share in monetary incentive. 
- Quarterly awards program and if no lost time accident in year – a money bonus. 
- Employees can gain a small monetary award and additional vacation days for consecutive years of non-

injury. 
- Free lunch after attaining certain goals. 
- Pizza given to a dept. who has no recordable injuries in a quarter.  Incentive items provided for Good 

Housekeeping. 
- Annual program with monthly credits for group and individual based goals for months with zero (0) or one 

(1) recordable accident.  The program culminates in an annual – year end payout.  Maximum payout is $300 
per employee (paid out in gift certificates, not cash). 

 
 
 
 
 
 
 

Currently, do you have any incentive programs that promote safe work practices?

Base:
2002 = 31
2003 = 26
2004 = 43

Have Incentive Program to Promote Safe Work Practices

54% 46%
72%

28%

80%

20%

0%
25%
50%
75%

100%

2002 80% 20%

2003 54% 46%

2004 72% 28%

Yes No
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The purpose is to promote safety awareness, ensure the use of proper safety equipment and ensure compliance 
to all plant safety guidelines.  The Morning Operations Meeting (MOM for short) begins with a discussion of 
safety.  This practice keeps personnel focused on safety concerns.  Outstanding safety projects are discussed as 
well as other safety related issues.  As a general rule, this format is followed for most meetings conducted at the 
Walbridge facility.  A Safety Committee meets on a monthly basis to discuss accidents, incidents, training, 
safety equipment and other safety projects.  The committee is designed to consist of a cross section of 
representatives from several departments.  Safety Training consists of general plant safety orientation for new 
hires, (generally conducted within the first two weeks of employment), specific departmental required training 
and OSHA required training where appropriate.  A CD-ROM computer based system is utilized for most of the 
required training with additional meetings as necessary to cover other required topics.  All employees, 
contractors, visitors and guests are required, and held responsible, to comply with all plant safety guidelines.  
Enforcement of safety policies and procedures is the direct responsibility of all managers and supervisors.  
Management personnel are expected to set an example.  A Safety Award Program is in place as an incentive for 
safety awareness as part of the plant wide recognition system.  To be eligible, an employee must successfully 
complete the required CD-ROM safety topic for each month, attend mandatory safety meetings when scheduled 
and remain accident free.  Recognition is distributed every six months.  Employees who experience a recordable 
accident or fail to complete mandatory safety training on time forfeit any incentive earned during that six (6) 
month period.  The Safety Performance is an integral part of the EVA drivers that are based on production rates 
and yields critical to the company's success.  An additional kicker is added to the pot for months that are 
"accident free."  Additionally, safety awareness is promoted through: Commercially available posters changed 
weekly, Posting of Safety Committee minutes, Posting of OSHA 200 log, Posting of an accumulative list of 
Incidents/Accidents for the calendar year, Posting of Plant Incident Rates, Posting of Corporate Safety 
information, Regular updates to a posting that displays "Days since last recordable" and "Days since last lost 
time accident," Regular updates of Clarity completion rates on the plant video display as well as selected 
bulletin boards, follow up investigation of near miss incidents and accidents to insure root cause(s) have been 
identified, regular safety/housekeeping/environmental inspection tours that include taking pictures of areas of 
concern.  The old adage "A picture is worth a thousand words" holds very true and shift supervisors complete a 
Job Safety Analysis for shop floor positions and are used as training tools. 
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NCCA Safety Data for 2003    FINAL REPORT 
 

Safety Data 1999-2003 Survey Results (continued) 
 
- $365.00 for each year accident free. 
- Employee annual bonus program in part related to accident rate (3 responses). 
- Gain share program and monthly safety lunches for months with no recordable injuries, of which we had 

eight monthly lunches, and in the middle of January we complete one year with out a lost time injury. 
- If the plant goes accident free for any given month, lunches are awarded to all crews.  The plant also had 

an outing at Dave & Busters in September 2003 due to our improved safety performance.  All front office 
and plant personnel and their family members were invited to the festivities.  We had an injury rate of 
17.7 in 2002 and lowered it to 3.5 in 2003 (2 responses). 

- Bonus paid out in November & January.  It is tied in with production, housekeeping, 5s-lean mfg., and 
attendance.  Safety – is gaining a greater portion of bonus now versus the beginning. 

- Check each plants response 
- We have a safety suggestion box in which if a suggestion is used the employee will receive a gift 

certificate. 
- Safety awards – quarterly and annually. 
- Free lunches, gift certificates. 
- The employee financial incentive plan is tied to safety performance.  An injury/illness rate goal has been 

established for the corporation.  Facilities that exceed the goal will receive 100% of the total financial 
incentive the facility has earned based upon production performance.  Facilities that do not reach the goal 
will receive a fraction of the total financial incentive the facility has earned based upon production 
performance. 

- The program takes into consideration both production and safety goals. 
- Stepped rewards for safe work days and bonus incentive plan rewards. 
- Year end bonus is tied into safety. 
- When milestones are achieved, shirts, sweatshirts and/or jackets are given out.  We also tie safety into our 

bonus program.  Employees are required to have 100% meeting attendance and must perform 98% of 
observations for a quarterly bonus.  We also have an annual bonus which requires all three plants to be lost 
time injury free for the calendar year to achieve the bonus. 

- We have gift certificates for the local mall, employees receive $20 per month for no MTI and quarterly they 
receive an additional $20 for LTI free workdays.  For milestones we reward with BBQs for reaching MTI 
free records.  We make T-shirts and such for other milestones.  We also provide the employee $95.00 for 
safety shoes.  Popsicles and Gatorade in the summer to remind to keep hydrated.  We also give random gifts 
for people stepping up to the plate and doing things that are safe without being asked. 
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• If "NO," why not? (13 responses) 
- Incentive programs can be counter-productive to safety efforts in terms of incident reporting, corrective 

action, and proactive measures. 
- Our safety program has thus far encouraged / developed employee safety on the job. 
- Uncertain if prizes increase safety awareness.  May inspire associates not to report incidents. 
- Incentive programs promote employees hiding injuries and does not allow a company to define true root 

cause. 
- Corporate policy. 
- If you gave an employee an incentive not to get injured there is a good chance accidents will go un-reported. 
- Tendency not to report accidents. 
- The incentive program we were using became ineffective.  We are in the process of evaluating potential new 

programs. 
- Ineffective means of preventing injuries.  Employees have a tendency to hide injuries (2 responses). 
- We terminated our safety incentive program a few years ago.  It was based on the number of days without 

lost time incident and it led to underreporting of incidents. 
- We were advised by counsel that all tangible incentive rewards, if part of a formal incentive program, must 

be included in calculations of overtime premiums.  Therefore, we have only informal celebratory gifts, steak 
dinners, etc. 

- Company policy. 
 

 
 
 
 
 
 
 

When reporting injury/illness rates on the OSHA 300 form, are you including:

Base:
2002 = 31
2003 = 26
2004 = 43

3% 4%3%
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3%3% 0%

94% 96%

0% 0%0%
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2002 3% 0% 94% 3%

2003 0% 0% 96% 4%

2004 0% 3% 94% 3%

Office Employees Only Plant Employees Only Both Office & Plant 
Employees No Answer
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• Based on what you reported on the OSHA 300 form for 2003, please provide a description of the lost time 
accident/injury per employee and the action taken to remedy the problem or cause. 
 

Description of Lost Time Accident/Injury:  
(For 2003 only) 

Action taken to remedy problem or cause 
(Please include any information on the 

implementation of new regulations, procedural 
changes for operations, or staff training/notification) 

We are prohibited from providing the copies or contents 
of OSHA 200 or 300 forms.  

No paint line employees experienced a lost time accident 
in 2003. N/A 

Allergic reaction to gloves containing latex; rash on face 
and hands.  Gloves used for propane handling Replaced gloves with non-latex gloves. 

Hand contusion ( 2 responses) 
Finger laceration Medications 

No recordable or lost time accidents at facility 
No lost time accidents at facility  

Slipped from surface – fall 
Muscle strain 
Possible baseline hearing shift 

Employee told not to stand on specific surface. 
None – done performing normal work responsibilities. 
Employee sent for further evaluation. 

Smashed right hand ring finger between long, pry bar 
like handle and storage hopper 

Removed handle from service (threw out with scrap) and 
modified a shorter handle to eliminate the potential pinch 
point. 

Packaging flopper – left lower back sprain/strain 
Packaging flopper – contusion left foot heel 
Finish coater – acute sprain lower back 
Paintline – laceration left hand 

N/A 
N/A 
N/A 
N/A 

Right hand and forearm crush between roll and coil 
 
 
Laceration of left pinky finger from aluminum sheet 
 
Fractured left 4th finger between wrench and drum 
Laceration right wrist by aluminum coil/tail backlashing 
 
Laceration right index finger from burr on pipe 
Abrasion/irritation in left eye from oil dripping from 
above 
Contact dermatitis from oil on lower left leg 

Reviewed proper procedure for operation of moving 
coils with all operators including a shut down of 
equipment to touch rolls. 
All handling of aluminum sample sheets requires use of 
gloves. 
Reviewed proper procedure utilizing company supplied 
tools. 
Removed hand-held braking device and installed sensors 
and automatic brake. 
Reviewed policy for material handling using gloves. 
None. 
Reviewed procedure to remove oil-soaked clothes ASAP 
including pay for home shower and return to work. 

0 recorded in 2003 N/A 
Laceration to left hand when a wooden block jammed 
and kicked out of a miter saw (12 days restricted duty) 
Tendonitis left hand from cutting strip with tin snips (29 
days restricted duty) 

Removed band saw and changed method. 
 
Changed method to use of electric hand shear on all 
widths and gauges. 

Forearm laceration Required the use of arm bands when working with metal 
banding. 

N/A 
Whenever there's an injury, the supervisor and employee 
review safety procedures specific to the job.  We also 
perform an accident investigation. 

Cuts and hand injuries Shock video; safety meetings stressing PPE pinch points 

Lacerations when glass window broke while removing Contractor will do all future glass work, safety meeting 
on safe work positions. 
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Description of Lost Time Accident/Injury:  
(For 2003 only) 

Action taken to remedy problem or cause 
(Please include any information on the 

implementation of new regulations, procedural 
changes for operations, or staff training/notification) 

Fell off golf cart while sitting on back of it 
Back injury while bending down painting pole 
Cut forearm while throwing item over to the side 
Crush injury to forearm - had arm wrong place robot 
came down on arm 
Face and nose contusion – tripped over belt on floor 
Alleged carpal tunnel syndrome 
Lower back strain over a period of time at job 

Safety violation warning 
Safety training – proper bending – back safety 
Unsafe act – department reminded of proper operations 
Unsafe act – department reminded of proper operations 
 
Unsafe act – department reminded of proper operations 
Ergonomic training provided to employees 
Proper bending habits instructed to department 

Bumped knee while climbing onto forklift truck 
 
While pulling storage boxes, pulled muscles in back 

Counseled employee on housekeeping related situation 
(cleaning up of oil on the floor). 
Employee was counseled and retrained on back safety 
guidelines. 

Struck in back of head and middle of back by a core that 
fell off skid 
Smashed right thumb between roll bearing and base plate 
for air cylinder 
While pulling pallet jack backwards, strained back 
While cleaning deflector roll, the film under tension 
stuck on roll and pulled arm into roll causing fracture of 
left arm/wrist 
 
Right index finger caught between fiber core and payoff 
causing a laceration 

No longer allow double stacking of cores at the rewind 
station on Line 4. 
Implemented a procedure for changing squeegee rolls 
and put in valves to shut off the air prior to changing the 
roll 
Replaced damage boards in the floor. 
No corrective action required.  Employee was not 
following established safety rules and guidelines.  
Counseling and discipline were appropriate to address 
the situation. 
Implementing and alternative method to lower down 
cores to eliminate traveling between mandrels and coil 
carts on the MPM section of Line 2. 

Employee caught clothing on pin protruding from 
coating roll drive shaft resulting in fracture 
Employee fell off ladder leading to 3 foot elevated 
platform – suffered severely bruised tail bone 

QSOP Procedural review and changes, employee 
discipline (didn't follow lock out/tag out procedure. 
Ladder was loose – welded hand rail. 

Broken wrist 
 
Back strain 

Employee tripped on pallet while walking backwards – 
cleared and tidied area. 
Counseled employee on proper lifting techniques. 

None N/A 
Lumbar sprain 
Left thigh laceration 
 
Under chin laceration 
Left index finger laceration 
 
Left wrist laceration 
 
Crushed R pinky finger 
 
Crushed injury to right toe 

Instructed on proper lifting & manual material handling. 
Instructed to follow standard operating procedures at all 
times. 
Instructed to be aware of surroundings at all times. 
Instructed to follow standard operating procedures at all 
times. 
Instructed to follow standard operating procedures at all 
times. 
Instructed to follow standard operating procedures at all 
times. 
Instructed on proper handling of manual material 
handling. 

Laceration to pinky finger on R hand 
Contusion to L hip, elbow & index finger 
Contusion left face 
Chest injury 

Instructed to be aware of surroundings at all times. 
Instructed on proper handling of manual material 
handling 
Instructed to be aware of surroundings at all times. 
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Description of Lost Time Accident/Injury:  
(For 2003 only) 

Action taken to remedy problem or cause 
(Please include any information on the 

implementation of new regulations, procedural 
changes for operations, or staff training/notification) 

Sprained knee 
Strained back 
Laceration to thigh 

Instructed to follow standard operating procedures at all 
times 
Instructed to be aware of surroundings at all times. 
Instructed on proper handling of manual material 
handling. 
Instructed to follow standard operating procedures at all 
times 

Crushed R thumb @ tip 
Right thumb laceration 
R hip & thigh contusion, open wound 
Right hand crushing injury 
Back lumbar strain 
Left thumb & finger laceration 
Left knee and leg unspecified sprain 

Instructed on proper lifting & manual material handling. 
Instructed to follow standard operating procedures at all 
times 
Instructed to be aware of surroundings at all times. 
Instructed to follow standard operating procedures at all 
times 
Instructed on proper lifting & manual material handling. 
Instructed to follow standard operating procedures at all 
times 
Instructed to be aware of surroundings at all times. 

Corneal abrasion (unknown particle) to right eye while 
working with side trim 
Laceration to finger while carrying doctor blade 
Puncture would to finger while using staple gun 
Laceration to face while handling scrap aluminum 
Left foot strain while taping web in flash zone 
Laceration to right index finger while using nail gun 

N/A 
 
N/A 
N/A 
N/A 
N/A 
N/A 

While rolling a coil into position on a roll forming mill 
mandril, the worker experienced pain in the lumbar area 
of his back – lumbar strain 

Enhanced the ergonomic programs and installation of 
power expanding mandril for use on our roll forming 
mills. 

Slitter set-up person tore rotator cuff pulling on tooling 
cart 
Slitter helper strained wrist while turning a T-handled 
wrench 
Shipping employee rubbed his eye with dirty fingers 
causing an injury that required one lost day due to 
referral to a specialist 

Purchased a motorized trailer dolly to move the cart. 
We were unable to come up with a modification. 
Coached employees to wash hands before rubbing eyes. 

Fracture to L. 4th finger when placing core onto recoiler 
Contusion to R. hand/wrist from falling empty drum 
Laceration below lower lip from nite strip 

N/A 
N/A 
N/A 

Laceration to wrist/forearm 
 
Fractured tibia 

Modified inspection platform to prevent anyone from 
resting in this place. 
Developed "job safety instructions" which will require 
the usage of a 3-step "step ladder" so they will not have 
to make a long step either getting "on" or "off" the line. 

None N/A 
Employee sustained a laceration to right hand while 
removing protective paper from a coating roll 

Limit switches were installed on safety guard.  Employee 
was also retrained. 

None N/A 
Sprain – left knee 
Sprain – right wrist 
Strain – back 

Job safety instruction & training. 
Job safety instruction & training. 
Job safety instruction & training. 
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Description of Lost Time Accident/Injury:  
(For 2003 only) 

Action taken to remedy problem or cause 
(Please include any information on the 

implementation of new regulations, procedural 
changes for operations, or staff training/notification) 

Fracture – left knee Job safety instruction & training. 
None N/A 
Shipping group leader tripped over piece of metal in 
maintenance workshop while walking through area and 
reading paperwork.  Broke left arm. 
 
 
Shipping group leader tripped over stretch wrap on floor 
in coil bay and fell to floor.  Suffered chest contusion. 

Signs posted and policy established designating 
maintenance workshop as an area restricted from thru 
foot traffic.  Thru foot traffic is prohibited.  Only those 
employees conducting business in the shop should enter.  
Others are instructed to utilize alternate route. 
Implemented improved housekeeping 
policies/procedures in warehouse. 

Employee tripped and sprained left knee 
Employee slipped on ice and sprained left knee 
 
Employee strained back while emptying drum 
 
Employee strained back while trying to move hopper 
 
Employee sprained left shoulder while mounting 
forktruck 
Employee cut left index finger at horizontal wrapper 
Employee bruised left heel when struck by coil cart 

Employee counseled. 
Employee counseled on taking precautions while 
working on slippery surfaces. 
Employee counseled on proper procedure for emptying 
drums. 
Employee counseled on proper procedure for moving 
heavy objects. 
Employee counseled. 
Kevlar gloves are now mandatory at that position. 
Employee counseled on proper operation of coil cart. 

Bruised foot, dropped pipe wrench on foot Implemented steel toed shoes for 100% of the workforce 
and investigated metatarsal protection for maintenance 
employees. 

Right elbow contusion 
Contusion to left hand 
Back strain 

Training in workplace organization. 
Training in equipment usage. 
Training in workplace organization.  Addition of 
absorbent mats to trap oil. 

N/A N/A 
Fracture to femur bone while removing a piece of trash 
from the ground between coils 
 
 
 
 
 
 
 
 
 
 
Broken forearm in rolls blowing tensil out of the rolls 
 
 
 
 
 
 
 
 

Reader board reminders to keep body parts out from 
between the coils and equipment.  Counseling with the 
injured party about the incident with his input on what 
could have been done different.  Incident recorded into 
our incident report data base for employees to lean from.  
Reported in our incident data base to record the incident.  
Tested crane for defects, none found.  Review incident in 
team meeting-had individual safety contact with all 
employees at the site.  Communicate as a result of this 
investigation, better housekeeping (don't throw debris in 
coils, etc.) is needed.  Order radios to be utilized by the 
shipping department for each shift. 
Covered plant wide in safety meetings.  Reader board 
reminders to keep body parts out from between the coils 
and equipment.  Counseling with the injured party about 
the incident with his input on what could have been done 
different.  Investigation team committed to writing a 
detailed report.  Recorded in our incident report data 
base for employees to learn from.  A guard was placed in 
front of the rolls so that no employee could ever get that 
close to the rolls again.  For short term, 2 people will be 
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Description of Lost Time Accident/Injury:  
(For 2003 only) 

Action taken to remedy problem or cause 
(Please include any information on the 

implementation of new regulations, procedural 
changes for operations, or staff training/notification) 

 
 
 
 
 
 
 
 
Lacerated/broken finger from placing the hand in the 
equipment 

utilized when blowing down rolls from tinsel when the 
rolls are being moved.  Retrain employees on body 
placement & technique when performing the task.  Write 
SOP to address cleaning rolls by areas (when to stop the 
line, etc.)  Look at e-stops in the area or other methods 
and add/move as required.  Review/Evaluate other areas 
of the facility to ensure incident doesn't reoccur.  Identify 
if the air supply should be moved closer to Accumulator 
Towers. 
Covered plant wide in safety meetings.  Reader board 
reminders to keep body parts out from between the coils 
and equipment.  Counseling with the injured party about 
the incident with his input on what could have been done 
different.  Written into our incident report data base for 
employees to learn from.  Reported in our incident data 
base to record the incident.  Check with similar incident 
in Kalama and follow-up actions.  Compete JSA on the 
uncoiler and rewind to determine safest SOP.  Investigate 
safety sensor pad for under payoff and rewind to 
interlock equipment movement. 
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      February 4, 2004 
 
NCCA BULLETIN NO. 08-04 (E) 
 
TO:  SAFETY REPRESENTATIVE 
 
SUBJECT:  Safety Data Collection 
 
For the past several years, the NCCA has been collecting accident-related information 
from its member companies.  This data has been used primarily to benchmark the coil 
coating industry against other industries in accident frequencies.  
 
To achieve that goal, the attached questionnaire is asking for information related to your 
company’s safety program as well as accident information, number of hours worked and 
number of employees for each plant.  This information is needed for 2003 as well as the 
previous three years, so the 2003 data can be compared to past years.  Thus, showing 
possible patterns and trends, in addition to illustrating how issues regarding safety are 
progressing over time.   
 
Please return a copy of your company's completed OSHA 300 forms for 2003 and 2002, 
OSHA 200 forms for 2001-2000 and the attached questionnaire to the NCCA office by 
March 1, 2004.  We do not need you to include the employees’ name when reporting 
injuries or accidents.  So, please feel free to black-out this information on the OSHA 300 
and OSHA 200 forms prior to submitting them to us.   
 
If your company previously participated in the collection of safety data and you 
submitted an executed release form to Smith Bucklin Associates authorizing them to 
release your historical data to Thomas Associates, you do not need to submit data for 
2000-2002.  If you have not participated previously or did not authorize Smith Bucklin to 
release your data to Thomas Associates, you will need to submit the appropriate forms 
with your company’s historical data. 
 
As with all NCCA data collection efforts, we will maintain your company's anonymity by 
keeping all information submitted completely confidential and releasing the aggregate 
information only.  All data will be compiled by NCCA Headquarters in Cleveland. 
 



 

 

In return for your participation, a complete report will be sent to your company listing the 
reportable accidents, lost time accidents, and accident severity for the NCCA active 
membership. 
 
If you are not the individual within your company who should receive this information, 
please forward this information to the appropriate individual and advise our office so our 
records can be changed accordingly.   
 
If you have any further questions regarding this program, please feel free to contact John 
Barry, the Safety Data Collection Task Force Chair, at (847) 718-8166.  If you have any 
questions regarding data collection or reporting, please contact NCCA Headquarters at 
(216) 241-7333 or via E-mail at ncca@coilcoating.org. 
 
Thank you for your attention to this very important program.  Please remember the 
information is due at headquarters by March 1, 2004. 
 
Sincerely, 
 

 
Charles Parks 
NCCA President 

 
 
John Barry 
Safety Data Collection Task Force Chair 

 
JB/ls     
ncca 
attachment 
cc:  Official Representatives 
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